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Description automatically generated with medium confidence]PERSONAL HEALTH BUDGET – DIRECT PAYMENT AGREEMENT

This agreement is between:

a) [bookmark: _Hlk107897036]NHS Cheshire and Merseyside Integrated Care Board** (the ICB)

	and

b) [XX} (you or the patient**)

	and where applicable

c) [XX] (your representative** or nominee**)

Where you see this symbol **, the words are explained in the definitions section in appendix 1

***This agreement will be reissued each time your care and support plan** is reviewed.***

1. Basis of the Agreement

1.1. This Agreement is made between you, your representative or nominee (should you have one) and the ICB pursuant to:

· Section 12A of the National Health Service Act 2006
· The National Health Service (direct payments) Regulations 2013 (the Regulations)
· The Guidance on direct payments for healthcare and Understanding the regulations NHSE Updated July 2025
· Special educational needs and disability code of practice: 0 to 25 years 2015

1.2. The Agreement is made on the basis that: 

a) an assessment of your health needs has been completed with a health professional and it has been identified that you are eligible to receive a personal health budget**
b) your agreed care and support plan identifies the care or support that you need to meet your assessed health care outcomes in order to maintain your independence
c) you are willing and able to secure the care and support detailed in your agreed care and support plan yourself or with help (from a representative or nominee) and the ICB agree to make your personal health budget available to you in the form of a direct payment** to purchase the care and support which you need
d) it is agreed that your needs can be met by the services specified in your agreed care and support plan and that the amount of the direct payment is sufficient to meet the full cost of those services
e) you, your representative or nominee are aware of the risks associated with the making of direct payments, as referred to in your agreed care and support plan, and you, your representative or nominee are prepared to accept such risks
f) any payment made under this agreement will be subject to regular audit and monitoring by the ICB or their representatives

2. Cheshire and Merseyside ICB’s Responsibilities and Commitments

2.1. The ICB will make sure that you have support so you can make an informed choice about whether to have a direct payment by providing you with access to direct payment support and advice from a personal health budget support organisation**.
2.2. If you wish to employ personal assistants** the ICB will assist you with access to a personal health budget support organisation or ICB in house expertise which will advise you on aspects of employing your own personal assistants.
2.3. The ICB will support you to choose how you manage your direct payment and to understand the options which you can choose from. The availability of the various accounts which would hold your direct payment will depend on which part of the ICB you live in. Across the ICB the following accounts are used:

· A direct payment bank account**
· Pre-payment card account**
· Managed account**
· Virtual wallet account**

In this agreement direct payment account **will be used to mean any of the above types of account.

3. General terms & conditions for using this direct payment

3.1. I will spend the direct payment in accordance with the relevant guidance provided by NHS England NHS England » Personal health budgets
3.2. I understand that my direct payment will be issued to me directly into my direct payment account.
3.3. I understand that I must pay all my nominated care provider(s) and/or my employees and for any other services or goods from my direct payment account.
3.4. I understand that I can only use my direct payment to purchase those care services and goods which are detailed and authorised in my agreed care and support plan**.
3.5. I understand I must complete financial monitoring or audit processes as required by the ICB or any organisation authorised by the ICB, and retain records of all expenditure relating to my direct payment such as bank statements, invoices and receipts.
3.6. Any invoices relating to spend from my direct payment account must detail the services or goods provided and the total amount to be paid.
3.7. Unspent and any accrued surplus money may be identified during the financial monitoring or audit processes and are to be repaid to the ICB on request.
3.8. I understand that I must not use my direct payment to pay any charges or debts due to another agency or company.
3.9. I understand that any agreed contingency** funds set-aside for ‘as and when’ activities or emergency cover arrangements must only be used in line with my agreed care and support plan.
3.10. I understand that my agreed care and support plan and my direct payment may be amended if my needs or my eligibility for funding changes as a result of a review.
3.11. I understand that it is my responsibility to meet all contractual requirements and obligations relating to the care services and/or goods purchased using my direct payment.
3.12. I understand that if I incur bank charges from accruing an overdraft in the direct payment account, that I will be responsible to meet these charges from my own money.
3.13. I understand that if I choose to purchase services from an agency to support me with my health and social care needs then for any regulated activities the care provider must be registered with the Care Quality Commission** (CQC). Find care services - Care Quality Commission
3.14. If for any reason, I am no longer registered with a general practitioner within the ICB area then the direct payment will be terminated. 
3.15. I understand that I need to consider the above statements when drawing up contracts for the personal assistants.
3.16. I understand that failure on my part to manage my direct payment in accordance with this agreement and my agreed care and support plan may lead to the suspension or termination of these direct payment arrangements.

4. Representative

4.1. Any representative to whom the ICB is to make direct payments under the terms of this agreement will:

a) agree to act on your behalf in relation to the direct payments
b) act in your best interests when securing the provision of services in respect of which direct payments are made
c) be responsible as a principal for all contractual arrangements entered into for your benefit and secured by means of direct payments
d) use the direct payments in accordance with the agreed care and support plan and the terms of this agreement and the Regulations
e) inform the ICB immediately if you regain mental capacity and can manage the direct payment.

4.2. Details of the representative are:

Name of representative:

[XX]

Relationship to the Patient:

[XX]

Address: 

[XX]


5. Nominees

5.1. You or your representative may appoint a nominee to receive direct payments on your behalf.
5.2. The nominee to whom direct payments are made by the ICB on your behalf will:

a) agree to receive the direct payments
b) be responsible as a principal for all contractual arrangements entered into for your benefit and secured by means of direct payments
c) use the direct payments in accordance with the agreed care and agreed care and support plan and this agreement to which they will be a party and the Regulations

5.3. The ICB will agree to the making of direct payments to the nominee on your behalf subject to being satisfied that the nominee is capable of managing the direct payments by themselves or with such assistance as may be available to them.
5.4. If the nominee is not one of your close family members** or a friend involved in your care, then the ICB will require the nominee to apply for an enhanced DBS** (police check) before giving our consent to making the direct payments to the nominee.
5.5. You agree to notify the ICB if you wish to change or withdraw your nominee. Following such a notification the ICB may stop the making of direct payments, consider paying the direct payments to you directly or to a different nominee and as soon as reasonably possible review the direct payment and agreed care and support plan in accordance with the Regulations.
5.6. Details of the nominee are:

Name of nominee:

[XX]

Relationship to the Patient:

[XX]

Address: 

[XX]


6. Responsibilities of your representative/nominee (If you have one)

6.1. Your representative or nominee has a duty to:

a) involve you in decisions about your support and in all relevant decisions
b) act in your best interests when securing the care and support identified in your agreed care and support plan
c) be responsible for all contractual arrangements entered into for your benefit and secured by means of the direct payments
d) use the direct payments only in accordance with the agreed care and support plan

6.2. If the representative or nominee repeatedly fails to make decisions that reflect these key responsibilities, then their role as a representative or nominee would need to be reconsidered.
6.3. If direct payments to you are stopped under clause 16, it will be you, your representative or nominee’s responsibility to ensure that any surplus monies held by you, your representative or nominee under this agreement are repaid to the ICB.

7. Payments

7.1. All direct payments as agreed by you or your representative or nominee in the agreed care and support plan will be made by the ICB to you, your representative, or nominee as follows: 
7.2. Single payments: 

You, your representative, or nominee will receive a single payment of

£[XX]

Followed by (if applicable) a further single payment of

£[XX] after [XX] months.

7.3. Regular Payments:

You, your representative, or nominee will receive

£[XX]

from the ICB as your regular direct payment.

Payments will begin on

[XX]

Payment will be paid into your direct payment account.

Payments will be made with the frequency shown in appendix 2

7.4. NHS Cheshire and Merseyside ICB reserves the right to increase or reduce the amount of the direct payment in accordance with Regulations 13 and 14 of the Regulations. 

8. How the money can and cannot be spent

8.1. Your direct payment enables you, your representative or nominee to buy the care, support or service that is detailed and agreed in your agreed care and support plan. You, your representative or nominee must use the direct payment only for this purpose – to buy the services detailed in your agreed care and support plan.
8.2. The money cannot be spent on:

a) Alcohol, tobacco, gambling or debt repayment, or anything that is illegal
b) Emergency care – for example, if someone in receipt of a direct payment had an accident, they would go to A&E like everyone else
c) Primary care services such as seeing a GP service (GP contract)
d) Acute unplanned care
e) Surgical procedures
f) Medication or medical appliances
g) Optical appliances
h) NHS charges, for example, prescription charges or dental charges
i) Vaccination/immunisation including population-wide immunisation programmes
j) Screening
k) Employing a close family member and/or someone who lives with you (unless agreed as exceptional circumstances)
l) Anything not related to your assessed healthcare needs
m) Any services or goods not detailed in your agreed care and support plan
n) Household bills, clothes, groceries, paying debts etc
o) Holidays – this includes flights, accommodation and meals for the patient or their personal assistants
p) Anything that places you or others at risk

9. Using a Care Agency

9.1. If you, your representative or nominee wish to use a care agency you must ensure that all providers of services are registered with the Care Quality Commission if they provide regulated activities and you, your representative or nominee must meet the other conditions set out in the Regulations and specifically 9.2 and 9.3 below.
9.2. You, your representative or nominee must specifically make enquiries before securing services from a provider to ascertain that the provider:

a) if carrying on a regulated activity, is registered as a service provider in respect of that activity with the Care Quality Commission
b) has complied with any obligation that the provider has to be registered as a member of a profession regulated by a body mentioned in section 25(3) of the 2002 Act (the Professional Standards Authority for Health and Social Care)

9.3. You, your representative or nominee must specifically make enquiries before securing services from a provider to ascertain that the provider is operating under insurance or indemnity cover, and if so whether the insurance or indemnity cover under which the provider operates is:

a) proportionate to the risks involved in providing the service
b) otherwise appropriate in relation to the services provided to the patient

9.4. If you, your representative or nominee choose to purchase a service through a care agency then be advised that the contract and agreed price is a private arrangement between you and the care agency. Should the care agency increase its prices in the future above the agreed payment rate, or require you to give a period of notice to terminate the arrangement, the ICB and/or their representatives will not be responsible for meeting any additional cost.

10. Employing your own staff

10.1. You, your representative or nominee may also use your direct payment to purchase a service from any willing trained provider. This may include employing a personal assistant. If a provider you choose requires training to enable them to carry out their role effectively, training must be undertaken to ensure that you receive a high quality service.
10.2. Full details of the training which is required must be documented along with the date the training was completed, the provider of the training, and the date refresher training is due. The document must clearly show that refresher and ongoing training has been completed to time.
10.3. You, your representative or nominee are responsible for ensuring that the enquiries set out in clause 9.1 above are carried out before securing services from such a provider.
10.4. The ICB strongly recommend that an enhanced DBS check is completed as part of the employment process, this is mandatory for any personal assistants supporting children and young people under the age of 18, and also for personal assistants where the care and support is provided in the personal assistant’s home – everyone who lives at that address must also have an enhanced DBS check.
10.5. If you, your representative or nominee choose to employ your own staff you will have some legal responsibilities as an employer. These include but are not limited to:

a) providing a statement of employment particulars including providing a written contract, highlighting the location of the work, remuneration, period of notice, holiday entitlement and conditions etc
b) providing your personal assistant with a written contract of employment between you and them, this is a legal requirement
c) deducting tax and National Insurance contributions
d) adhering to statutory sick pay and maternity entitlements and responsibilities, paternity leave and pay, adoption, redundancy, equal opportunities, unions and health and safety policies

10.6. When you intend to employ staff directly, you, your representative or nominee are required to have in force employer's liability insurance to the value of at least £10m with a reputable insurers or underwriters.
10.7. When you intend to employ staff directly you must have public liability insurance to at least the value of £5m. This is to be with reputable insurers or underwriters to the value of at least £5m for any one claim (the limit to be increased from time to time as reasonably required by the ICB).
10.8. The relevant insurance policy and the premium receipts must be produced as and when required by the ICB. An allowance for these insurance policies is included within the direct payment money.
10.9. The ICB recommends that your personal assistants are paid by a professional payroll service**, and you must advise my payroll service as and when you employ a new personal assistant – the costs of which will be included in your my allocated direct payment money. If you choose to manage payroll yourself, you must demonstrate the necessary competencies which if not met may result in transferring to a professional payroll service.
10.10. I understand that if I do not use a payroll service and self-manage payroll it is my responsibility to ensure the appropriate tax, national insurance, pension and any other deductions required are made and paid over to the appropriate bodies in a timely manner. If they are not paid over then the ICB will consider whether alternative arrangements that result in you no longer acting as the employer need to be made.
10.11. The ICB reserves the right to require that you, your representative or nominee do not secure support from a particular service provider as indicated by the ICB in this Agreement or otherwise notified to you, your representative or nominee by the ICB.
10.12. You, your representative or nominee agree not to use the direct payment to purchase the support from a close family member if they are living in the same household as you without our express written consent to be granted only where it is necessary to meet satisfactorily your need for the support.
10.13. You, your representative or nominee will be responsible for all the employer responsibilities.
10.14. Anyone employed by you, your representative or nominee using the direct payment will not be considered as one of the ICB’s employees or agents.

11. Audit

11.1. Where the ICB makes direct payments into any direct payment account the monies are only used to secure services detailed in the agreed care and support plan.
11.2. The account used must be accessible only by named persons approved by the ICB and used only to hold monies paid into the account by way of the payments mentioned in 9.1.
11.3. The ICB reserves the right to require you, your representative or nominee to provide the ICB with access to information about the account into which a direct payment is, or may be made.
11.4. The ICB must be satisfied that:

a) the account is adequate to enable the monitoring of direct payments by the ICB and the review set out in Regulation 14(6)(c) of the Regulations to be carried out
b) direct payments paid into the account will only be used for services agreed in your agreed care and support plan

11.5. Paragraphs 9.1 to 9.5 do not apply where the ICB provide you with a one-off direct payment (a payment made for a single item or service or a single payment) which can be made into your personal bank account.
11.6. If, following audit, it becomes apparent that the money paid to the account exceeds that required to fulfil the care and support package then you will be required to return the excess amount to the ICB.

12. Record keeping

12.1. You, your representative or nominee must let the ICB examine, and where appropriate, take copies or make extracts of all information and documentation relating to your direct payment money and the provision of the support whenever the ICB requests you, your representative or nominee to do so. This information includes:

a) all financial records (that is of income received and payments made through your Bank Account which show clearly the direct payments received from the ICB and details of how you, your representative or nominee have used the direct payments to meet your care and support needs as detailed in the agreed care and support plan
b) your Bank Account statements
c) receipts for payment of care
d) agency invoices and receipts (if applicable)
e) documentation to show that all directly employed staff have completed appropriate initial and ongoing training
f) any other information which the ICB may consider necessary

12.2. You, your representative, or nominee must keep all supporting documents relating to your direct payment money and the provision of the care for at least six complete financial years from the date of the payment, even if the payments have stopped. You, your representative or nominee agree to provide the ICB, upon our request, with an explanation of the information you provide to the ICB or a statement to the best of your knowledge and belief of where any information you fail to provide to the ICB is held.
12.3. Any information provided by you, your representative or nominee must be:

a) legible
b) accompanied by the relevant authorisation enabling the taking of copies or making of extracts, where appropriate
c) if so requested by the ICB, accompanied by

i. an explanation by the information provider of anything which has been provided
ii. a statement to the best of the knowledge and belief of the information provider as to where information or evidence that the person has failed to provide is held

13. Review

13.1. You, your representative or nominee must on request, or at intervals specified by the ICB, provide the ICB with information or evidence relating to:

a) the state of health or any condition of the patient in respect of which the direct payment is made
b) the health outcomes expected from the provision of any service
c) the account mentioned in section 9
d) the services secured by means of the direct payments

13.2. The arrangements agreed within your agreed care and support plan will be reviewed after 3 months of making the first direct payment and then at least annually. The review will determine if your needs and your personal health outcomes have been met or have changed, and to establish what has worked well or not worked well for you.
13.3. Outside scheduled reviews, you, your representative or nominee may request a review of your needs or a review of the making of direct payments by contacting your named health professional or direct payment support organisation**. It is at our discretion as to whether a review will be carried out following such a request.
13.4. Outside scheduled reviews, the ICB may also conduct a review where the ICB becomes aware that your state of health has changed significantly, or that the direct payments have not been sufficient to secure the services specified in your agreed care and support plan. 
13.5. Reviews will be carried out in accordance with Regulation 14 of the Regulations and the ICB may take any action as set out in Regulation 14 following such a review. 

14. Changed Needs, Contingency and Emergency Arrangements

14.1. You, your representative or nominee must notify the ICB if your state of health or your other relevant circumstances change.
14.2. The ICB may suspend the making of direct payments if it become aware or are notified that the direct payments are not needed for a period exceeding 21 days but before doing so the ICB will discuss the matter with you, your representative or nominee and take into account any contractual agreements and continuing needs you may have. You, your representative or nominee must notify the ICB immediately if you become aware that the direct payments will not be required for a period exceeding 21 days for whatever reason. 
14.3. Your support plan will include contingency arrangements, which may include having a contingency fund. You, your representative or nominee must ensure that you adhere to any such contingency arrangements. In crisis situations the ICB, at its discretion and in the absence of alternative support, may step in and help on an interim basis.
14.4. Primary care services, including access to your GP and emergency services such as Accident and Emergency will always be available to you regardless of having a direct payment. These services are not included in your budget as per the exclusions listed in clause 8.

15. Repayment of direct payments

15.1. The ICB may require that part or all of a direct payment must be repaid to the ICB, if the ICB is satisfied that it is appropriate to require repayment, having regard in particular to whether:

a) the agreed care and support plan has changed substantially
b) your circumstances have changed substantially
c) a substantial proportion of the direct payments received by you, your representative or nominee have not been used to secure services specified in the agreed care and support plan and have accumulated
d) the direct payment has been used for purposes not specified in the agreed care and support plan
e) theft, fraud or another offence may have occurred in connection with the direct payments
f) the patient has died

15.2. Where the ICB decides that a sum must be repaid, the ICB will give reasonable notice in writing to you, your representative or nominee stating:

a) the reasons for the decision
b) the amount to be repaid
c) the time within which the sum must be repaid
d) the person who must repay

15.3. In the case of a patient who has died, the notice in writing will be given to the personal representatives of the patient.
15.4. On receipt of the notice in writing, you, your personal representative, representative or nominee may ask the ICB to re-consider the decision, and may provide evidence or relevant information for the ICB to consider as part of that deliberation.
15.5. The ICB will inform you and any personal representative, representative or nominee in writing of the decision on a re-consideration, stating the reasons for the decision, the amount to be repaid, if any, the time within which any sum must be repaid and the person who must repay, if any.
15.6. The ICB is not required to undertake more than one re-consideration following a decision under clause 15.1.

16. Ending the Agreement

16.1. Either you, your representative or nominee or the ICB may end this agreement without cause by giving 4 weeks’ notice in writing to the other party.
16.2. This Agreement will come to an end with immediate effect upon any change in the law which will make it unlawful for you and the ICB to carry out your and our obligations under this Agreement.
16.3. The ICB may discontinue making payments to you, your representative or nominee if the ICB becomes aware or are notified that:

a) the representative or nominee is no longer or not a suitable person to receive direct payments in respect of the patient
b) the nominee does not agree to receive the direct payments in respect of the patient
c) the person who has nominated the nominee has withdrawn the nomination
d) the direct payments have been used otherwise than for a service specified in the agreed care and support plan
e) the ICB considers that theft, fraud or another offence may have occurred in connection with the direct payment
f) the ICB considers that your health needs cannot be or are not being met by services secured by means of direct payments
g) the patient has died

16.4. Where payments are discontinued under this clause, this agreement will come to an end.
16.5. The ICB has the right to bring this agreement to an end by giving you, your representative or nominee reasonable notice if it appears to the ICB that you are no longer capable of managing a direct payment by yourself or with such assistance as may be available to you or you are a person whose ability to arrange your support is restricted by certain mental health or criminal justice legislation (details of which the ICB will give to you).
16.6. The ICB may bring this agreement to an end by giving you, your representative or nominee reasonable notice if it appears to the ICB that your needs for care can no longer be met by means of a direct payment or if you are no longer a resident within the geographical boundaries served by the ICB.
16.7. The ICB has the right to end this agreement where you are assessed as no longer eligible for a personal health budget. The ICB will work with you to explore future care options including making referrals to Social Services, where appropriate.
16.8. When intending to discontinue direct payments or end this agreement under clauses 16.3 to 16.6 above, the ICB will provide reasonable notice and follow the procedure in Regulation 17 of the Regulations. On receipt of notice of termination from the ICB, you, your representative or nominee may request that the ICB reconsider its decision.
16.9. On termination of this agreement, you, your representative or nominee are responsible for repaying to the ICB any residual monies that have been paid to you, and/or that have not been used for the services set out in the agreed care and support plan and/or that are no longer required for such services.

17. Amending the Agreement

17.1. [bookmark: _Hlk204348064]All amendments and variations of this agreement must be agreed between you, your representative or nominee and the ICB and confirmed in writing, signed and dated by you, your representative or nominee and the ICB and attached to this agreement.



The ICB and you, your representative or nominee agree to be bound by and to comply with the terms and conditions set out in this agreement and any other applicable terms and conditions as referred to in this agreement or as notified to you, your representative or nominee by the ICB. In signing, you, your representative or nominee confirm that you are aware of the risks associated with direct payment and the procedure for managing risks as detailed in the agreed care and support plan.

Signed by the Patient

Signature:

Date: 

Signed by the representative

Signature:

Date: 

Signed by the nominee

Signature:

Date: 

Signed on behalf of NHS Cheshire and Merseyside Integrated Care Board

Signature:

Name:

Designation:



Appendix 1 - Definitions of words used in this direct payment agreement
	Agreed care and support plan

	An agreed care and support plan details how a person's assessed care and support needs will be met using their direct payment money. It details the specific services, support, and outcomes that will be achieved, and how the direct payment will be used to purchase these. The plan is flexible, centres around the person’s needs and will be regularly reviewed to ensure it continues to meet the person’s needs and wishes.

	Direct payment account
	Means the account held by you, your representative or nominee and into which direct payments are paid under the terms of this agreement. The ICB uses a number of different types of account and the type of account available to you will vary depending on where you live
· A direct payment bank account – this is an account set up for the sole purpose of receiving the direct payment money. All services and goods purchased in line with your agreed care and support plan are paid from this account
· Managed account – the ICB will pay your direct payment money into this account and your managed account service provider will pay all of the invoices and bills related to your agreed care and support plan
· Pre-payment card account – this is an account into which your direct payment money is paid and the card is used to pay for services and goods purchased in line with your agreed care and support plan
· Virtual wallet account – the ICB will pay your direct payment money into this account and you are able to view the account on line. The provider of the virtual wallet account will pay all of the invoices and bills related to your agreed care and support plan

	Direct payment agreement
	Means this agreement between you or your representative and/or nominee and the ICB

	Cheshire and Merseyside Integrated Care Board – the ICB

	A statutory NHS organisation responsible for developing a plan in collaboration with NHS trusts/foundation trusts and other system partners for meeting the health needs of the population, managing the NHS budget and arranging for the provision of health services in Cheshire and Merseyside

	Close family members
	1. the spouse or civil partner of the patient
2. a person who lives with the patient as their spouse or civil partner
3. a person who is the patient's:
a. parent or parent-in-law
b. son or daughter
c. son-in-law or daughter-in-law
d. stepson or stepdaughter
e. brother or sister
f. aunt or uncle
g. grandparent
4. or the spouse or civil partner of any person specified in 3 above
5. or a person who lives with any person specified in 3 above as if their spouse or civil partner

	CQC – Care Quality Commission
	We make sure health and social care services provide people with safe, effective, compassionate, high-quality care and we encourage care services to improve.

	Contingency funds
	Direct payment contingency funds are a designated portion of direct payment money allocated for unforeseen circumstances and emergencies within a direct payment arrangement

	DBS – Disclosure Barring Service
	The Disclosure and Barring Service was set up by the Government and helps employers make safer recruitment decisions each year by processing and issuing DBS checks for England, Wales, the Channel Islands and the Isle of Man. DBS also maintains the Adults’ and Children’s Barred Lists, and makes considered decisions as to whether an individual should be included on one or both of these lists and barred from engaging in regulated activity.

	Direct payment
	An amount of money agreed between a person or their representative/and or nominee and Cheshire and Merseyside Integrated Care board. The money is used to meet the care and support needs of the person.

	Managed account service provider
	This is the organisation which provides a person, their representative and/or nominee with a direct payment managed account

	Nominee
	If applicable you or your representative are entitled to appoint a nominee to take on the contractual responsibilities including arranging the services and support detailed in your agreed care and support plan. The nominee will also become responsible for how the money is spent. Where the ICB agrees to it the nominee will sign and agree to comply with the terms of this agreement and any other obligations on them under the Direct Payment Regulations.

	Patient
	The person who has legal right to a personal health budget

	Payroll service
	If the direct payment is used to employ personal assistants a payroll service will make payments for wages and payments to HMRC

	Personal assistant
	A person who works with a patient to support them with their day-to-day life home life, at work or out in their community taking part in activities to meet the health outcomes in their agreed care and support plan

	Personal health budget
	An amount of money to support the healthcare and wellbeing needs of a patient, which is planned and agreed between the patient, or their representative, and the local ICB. This agreement is for when you take your personal health budget as a direct payment.

	Personal health budget support organisation
	An organisation which can help you manage your employer responsibilities eg recruitment, contracts, personal assistant training

	Representative
	In certain circumstances, including where you are under 16 or are unable to consent to your personal health budget, someone else may legally consent to and manage your direct payment on your behalf. That person is called a ‘representative’. Your representative will sign and agree to the terms of this agreement, and any other obligations on them under the Regulations.



Appendix 2
	Place
	Payment schedule

	East Cheshire
	Always in advance before the end of the month

	Halton
	Paid every four weeks in advance

	Knowsley
	Paid every four weeks in advance

	Liverpool
	1st of the month

	Sefton
	15th of the month

	St Helens
	20th of the month

	Warrington
	Paid first of the month one month in advance

	West Cheshire
	Always in advance before the end of the month

	Wirral
	Always in advance before the end of the month
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