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Introduction

The Secretary of State for Health and Social Care has requested that every ICB publishes its structure charts / organograms on its public

website and accordingly the details for Cheshire and Merseyside can be found here.

NHS Cheshire and Merseyside was established on 1st July 2022 and in line with the national HR Framework for developing Integrated Care

Boards, transferred circa 1,200 staff from nine predecessor Clinical Commissioning Groups (CCG’s) and the legacy Health and Care

Partnership for Cheshire and Merseyside. Staff below Board level were covered by an employment guarantee and were ‘lifted and shifted’ in

line with the nationally determined processes.

In October 2022, a review of structures commenced, and a formal consultation was undertaken for a number of functions, places and teams.

Further work is required to determine the structures for the following teams:

• All Age Continuing Health Care,

• SEND,

• Digital,

• The medicines optimisation team,

• Research and innovation

and therefore, the published structures will be subject to further revision as we progress this work.

It should also be acknowledged that throughout 2023/2024 additional functions and responsibilities will transfer to the ICB from NHSE/I and

HEE and structures will need to be amended accordingly to reflect these changes.

Our staff are engaged under nationally agreed terms and conditions and Agenda for Change pay scales.

In line with best practice, our nine predecessor organisations engaged the services of Commissioning Support Units (CSU’s), and these

contracts were novated to the ICB on the 1st of July 2022. During 2023 we will be reviewing all external contracts to ensure that they are fit for

purpose and continue to offer appropriate services and value for money.
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ICB Executive / Director  level Structure 

Chair 

Raj Jain

Chief Executive 

Graham Urwin 

Executive Medical Director 

Rowan Pritchard-Jones 

Chief Digital Officer 

Jon Llewellyn 

Associate Medical 
Director –

Transformation 
(Deputy MD) 

Fiona Lemmens

Executive Director of 
Nursing and Care 

Christine Douglas 

Chief People Officer 

Christine Samosa

Executive Director of 
Finance 

Claire Wilson

Director of Performance 
and Planning 

Anthony Middleton

Assistant Chief Executive 

Clare Watson

Place Directors

Cheshire East – Mark Wilkinson

Cheshire West – Delyth Curtis*

Halton – Anthony Leo

Knowsley – Alison Lee

Liverpool – Jan Ledward

Sefton – Deborah Butcher*

St Helens – Mark Palethorpe*

Warrington – Carl Marsh

Wirral – Simon Banks

*Joint appointment with local authority

Non Executive Directors

Neil Large

Tony Foy

Erica Morris 

Vacant post 

3

Statutory/ voting  Posts Non Statutory / non voting Posts
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Chair

Chief Executive Officer

Executive Medical Director

Chief Digital Officer

Chief Technical Officer

Associate Director of 
Digital Operations

Deputy Medical Director / 
Associate Medical Director –

Transformation

Associate Director - Digital 
Transformation & clinical 

improvement Programmes

Head of Medicines 
Management

Associate Medical 
Director – Research

Associate Medical 
Director – Primary Care

Associate Medical 
Director - System 

Quality & Improvement 

Chief Clinical 
Information Officer

Executive Director of 
Nursing and Care 

Chief People Officer

Associate Director of 
Workforce

Associate Director of 
OD

Associate Director of 
EDI

Deputy Director of Nursing 
& Care

Head of Quality 
Surveillance & 

Assurance

Safeguarding Lead -
Cheshire

Safeguarding Lead -
Merseyside

AACHC – being 
developed

SEND – being 
developed

Associate Director of 
Quality Improvement 

Executive Director of 
Finance

Director of Planning 
and Performance

Associate Director of 
Planning 

Associate Director of BI

Head of EPRR

Deputy Director of 
Finance

Associate Director of 
Financial Planning & 

Reporting 

Associate Director of 
Contracting & 
Procurement

Associate Director of 
Finance - Strategy & 

Assurance 

Chief Procurement 
Officer for ICS 

Assistant CEO

Associate Director of Corporate 
Affairs & Governance

Associate Director of 
Partnerships & Sustainability

Associate Director of Strategy & 
Collaboration

Associate Director of PDU

Associate Director of Primary 
Care

Consultant in PHMgt

Associate Director of 
Communications & 

Empowerment

Place Directors

Clinical Directors of 

Place x 9

Associate Director of 
Quality 

Place x 9

Associate Director of 
Finance 

Place x 9

Associate Director of 
Transformation & 

Partnerships Place x 8

Liverpool only - Associate 
Director of Transformation, 

Planning & Performance  
and Associate Director of 

Strategy, Integration & 
Partnerships 

Provider collaboratives

Non Executive Directors 
x 4 

ICB Senior Leadership Structure
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Statutory Posts
Non statutory 

directors
Nominated deputy 
for statutory post

Executive Team
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Executive Medical Director Portfolio



Executive Medical Director

Executive Medical 
Director - 007

Prof Rowan Pritchard-
Jones

Chief Digital Officer 
- 011

Jon Llewellyn 

Chief Technical 
Officer – 024

Band 9

Associate Director 
of Digital 

Operations - 025

Band 8d

Chief Clinical 
Information Officer

Associate Medical Director

– Transformation (Deputy 
MD) - 010

Head of Medicines 
Management - 032

Band 9

Pharmacy Lead -
033

Band 8c

Vaccine Team

Associate Director of Digital 
Transformation & clinical 

improvement Programmes - 031

Band 9

Clinical Lead - 034

0.W4E

Associate Medical 
Director – Research 

- 028

Associate Medical 
Director – System 

Quality & 
Improvement - 030  

Associate Medical 
Director – Primary 

Care - 029

6

Sessional clinical Leads

9 x Place Clinical Directors
(835-843)

035 - Cheshire East
036 - Cheshire West 

037 - Halton
038 - Knowsley
039 - Liverpool

040 - Sefton
041 - St Helens

042 - Warrington
043 - WirralFunction Headcount

Medical Senior Leadership (Central) £1.16m
Place Clinical Directors 484k
Medicines Management £4.16m
Digital £1.7m
Total £7.5m



Digital
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Post title Headcount

Chief Technology Officer 1

Head of Shared Care Record/PHR 1

Digital Service Delivery Manager (Live GPIT) 1

Head of Digital Primary Care 1

Digital Place Engagement 1

Senior Digital Operations Business Manager 1

Digital Place Engagement 1

Senior Digital Operations Business Manager 1

Digital Place Engagement 1

Technical Lead 2

Digital Place Engagement 1

Digital Operations Business Manager 2

Digital Collaboration Programme Manager 1

Social Care (A) 1

Transformation & Engagement Lead 3

Digital Primary Care Support Manager 1

Senior Business Operational Delivery Support 1

Business Operational Delivery Support 1

Digital Administration Assistant 1

Total Staff 23

Total Cost £1.7m



Medicines Management
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Post title Headcount
Assistant Director of Medicines Strategy & Optimisation 2
Care Home Pharmacist 4
Prescribing Support Pharmacist 7
Care Home Pharmacy Technician 3
Prescribing Support Pharmacy Technician 9
Administrator 1
Senior Management Optimisation Lead - Halton 1
Senior Pharmacist - Halton 1
Care Homes Pharmacist - Halton 1
Practice Pharmacist - Halton 5
Senior Technician - Halton 1
Care Homes Medicines Management Technician - Halton 2
Practice Medicines Management Technician - Halton 3
Medicines Management Team Administrator - Halton 1
Lead Pharmacist 1
Senior Pharmacist 1
PCN Practice Pharmacist 3
Senior Pharmacy Technician 1
Care Home Pharmacist 1
Care Home Pharmacy Technician 1
Pharmacy Technician 4
Head of Medicines Management 1
Deputy Head of Medicines Management 1
Senior Clinical Pharmacist 3
Clinicial Pharmacist 5
Senior MM Technician 1
MM Technician 7
Team Administrator 1
Head of Medicines Management 1
Senior Medicines Optimisation Lead 1
Senior Pharmacist 1
Practice Pharmacists 3
Senior Management Technician 1
Medicines Management Technicians 4
Medicines Management Administrator 1
Total posts 84
Total Costs £4.16m
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Executive Director of Nursing & Care Portfolio



Nursing & Care C&M System Structure

Executive Director of Nursing and 
Care - 008

Christine Douglas 

Deputy Director of Nursing & Care –
047

VSM

Head/s of Safeguarding

(056 - Cheshire & 057 - Merseyside)

2 x Band 8c

Safeguarding  Collaborative Unit

Named Primary Care Professionals

Administration transfer from place:

6.5 x band 4 (061, 062, 063, 064, 065, 
066, 067)

1.6 x band 3 (068, 069, 070)

Head of Quality Surveillance and 
Assurance - 058

1 x Band 8D

Quality  Surveillance & Assurance

Collaborative Unit

1. Patient Safety Team

Patient Safety Lead 3.68 x Band 6 (071, 072, 
73, 074)

Patient Safety Officer 2 x Band 5 (075, 076)

Quality Support Officer 1 x Band 2 (077)

2. ICB Quality & Performance Committee

3. C&M System Quality Group 

Head of Integration & Partnerships 
(AACC) – 059

To be developed- currently out of 
scope

Head of Special Educational Needs 
and Disabilities (SEND) - 060

To be developed- currently out of 
scope

SEND Collaborative Unit

To be developed- currently out of 
scope

Place Directors 

Associate Directors of Quality 

X 8

See Place Structures below

Associate Director of 
Quality Improvement -

1009 
0.5 x Band 9 (FTC 12m)

Integration and Partnerships Collaborative Unit 

1. All Age Continuing Healthcare

2. LEDER

To be developed- currently out of scope



Cheshire East Place Structure

Quality Team

Deputy Head of Quality band 8b  1.00wte (144)

Senior Quality Manager band 8a  1.50wte

(#0.5wte shared) (145,146)

Quality Manager band 7           2.00wte (147,148)

Quality Coordinator band 5          1.00wte (149)

Quality Administrator band 4        1.00wte (150)

Safeguarding

Designated Nurse Safeguarding Adults

band  8b 1.00wte (151)

Designated Nurse Safeguarding Children &  

Children in Care band 8b 1.00wte (152)

# Deputy Designated Nurse Safeguarding Children 

band 8a  0.50wte (153)

# Deputy Designated Nurse Safeguarding Adults 

band 8a  0.50wte (227)

# Specialist Nurse Child Death Reviews 

band 7 0.30wte – shared Cheshire post (154)

Associate Director of Quality and Safety Improvement 
band 9    1.00wte (048)

Head of Quality and Safety Improvement 
band 8C   1.00wte (108)

Executive Director of Nursing and CarePlace Director

SEND 
Designated 

Clinical Officer

Currently out of 

scope

2 x 8c

Head/s of 

Safeguarding 

(056, 057)
Plus Collaborative unit 

See Nursing & Care 

System  structure 

Head of Integration and Partnerships

Currently out of scope 

AACC All Age Continuing Care Cheshire East

Currently out of scope

# is shared with Cheshire West



Cheshire West Place Structure

Quality Team

Deputy Head of Quality band 8b  1.00wte 

(217)

Senior Quality Manager band 8a  1.50wte (# 

0.5wte shared) (218, 146)

Quality Manager band 7  2.60wte (219-221)

Quality Coordinator band 5   1.00wte (222)

Quality Administrator band 4 1.48wte (223, 

224)

Safeguarding

Designated Nurse Safeguarding Adults

band  8b 1.00wte (225)

Designated Nurse Safeguarding Children &  

Children in Care band 8b 1.00wte (226)

# Deputy Designated Nurse Safeguarding Children 

band 8a  0.50wte (153)

# Deputy Designated Nurse Safeguarding Adults 

band 8a  0.50wte (227)

# Specialist Nurse Child Death Reviews 

band 7 0.30wte – shared Cheshire post (154)

Associate Director of Quality and Safety Improvement 
band 9    1.00wte (049)

Head of Quality and Safety Improvement 
band 8C   1.00wte (155)

Executive Director of Nursing and CarePlace Director

SEND 
Designated 

Clinical Officer 

Currently out 

of scope 

2 x 8c

Head/s of 

Safeguarding (056, 

057)
See Nursing & Care 

System structure 

Head of Integration and Partnerships

currently out of scope 

AACC All Age Continuing Care Cheshire West

Currently out of scope

# is shared with Cheshire East



Halton Place Structure

Associate Director of Quality and Safety Improvement 
(band 9) x 0.50wte (050)

Head of Quality and Safeguarding 
(band 8C x 1.00wte) (228)

AACC All age 

continuing care Halton

Currently out of scope

Executive Director of Nursing and CarePlace Director

Quality Team

Deputy Head of Quality- (band 8b x 0.50wte) (250)

Quality Manager- (band 7 x 1.50wte) (251, 252)

Quality Coordinator- (band 5 x 1.00wte) (253)

Quality Administrator- (band 4 x 0.50wte) (254)

Designated Safeguarding Nurses
(band 8b)

1.0wte Designated Nurse Safeguarding 

Children/CIC (256)

1.0wte Designated Nurse Safeguarding 
Adults (257)

Designated Clinical 

Officer (SEND) 

Currently out of scope

2 x 8c

Head/s of Safeguarding 

(056, 057)
see Nursing and Care System  

structure

Head of Integration and 

Partnerships

Currently out of scope



Knowsley Place Structure

Associate Director of Quality and Safety Improvement 
(band 9) (051)

Head of Quality and Safety Improvement 
(band 8C x 1.00wte) (258)

AACC All age continuing 

care Knowsley

Currently out of scope

Executive Director of Nursing and Care

Place Director

Quality Team

Deputy Head of Quality- (band 8b x 0.50wte) (272)

Senior Quality Manager- (band 8a x 1.00wte) (273)

Quality Manager- (band 7 x 1.00wte) (274)

Quality Coordinator- (band 5 x 0.60wte) (275)

Designated Safeguarding 

Children and Adult Nurses
(band 8b x 1.80 wte (276, 277)

Designated Clinical Officer 

(SEND) (271)

Currently out of scope

Head of Safeguarding  

(056, 057)
see Nursing and Care System  

structure

Head of Integration and 

Partnerships

Currently out of scope



Liverpool Place Structure

Associate Director of Quality and Safety Improvement 
(band 9) (052)

Head of Quality and Safety Improvement 
(band 8C x 1.00wte) (278)

AACC All age continuing 

Care Liverpool

Currently out of scope

Executive Director of Nursing and CarePlace Director

Quality Team

Deputy Head of Quality- (band 8b x 1.00wte) (283)

Senior Quality Manager- (band 8a x 2.00wte) (284,285)

Quality Manager- (band 7 x 1.50wte) (286, 287)

Quality Coordinator- (band 5 x 1.00wte) (288)

Quality Administrator- (band 4 x 0.50wte) (289)

Admin- (band 3 x 1.00wte) (290)

Designated Safeguarding Nurses
(band 8b x 3.60wte) (291-294)

Designated Clinical Officer 

(SEND) (282)
Currently out of scope

2 x 8c

Head/s of safeguarding 

(056,057)
see Nursing and Care directorate 

structure

Head of integration and 

partnerships (AACC)

Currently out of scope



Sefton Place Structure

Associate Director of Quality and Safety Improvement 
(band 9) (053)

Head of Quality and Safety 

Improvement 
(band 8C x 1.00wte) (295)

AACC All age continuing 

care Sefton

Currently out of scope

Executive Director of Nursing and Care

Place Director

Quality Team

Deputy Head of Quality- (band 8b x 1.00wte) (298)

Senior Quality Manager- (band 8a x 3.00wte)#(299, 

300, 301)

Quality Manager- (band 7 x 1.00wte) (302)

Quality Coordinator- (band 5 x 1.00wte) (303)

Quality Administrator- (band 4 x 0.50wte) (304)

Designated Safeguarding 

Children and Adult Nurses
(band 8b x 2.60 wte) (305-307)

Designated Clinical Officer 

(SEND)

Currently out of scope

2 x 8c

Head/s of Safeguarding 

(056, 057)
see Nursing and Care System  

structure

Head of Integration and 

Partnerships

Currently out of scope

# 1.00wte hosted and working across Liverpool/ Sefton and 

Knowsley (QSM for LD clinical quality

Head of Urgent & 

Emergency Care 

Partnerships  
(band 8D x 1.00wte)*



St Helens Place Structure

Associate Director of Quality and Safety Improvement 
(band 9) (054)

Head of Quality and Safety 

Improvement (308)
(band 8C x 1.00wte)

AACC All age continuing care St 

Helens

Currently out of scope

Executive Director of Nursing and CarePlace Director

Quality Team

Deputy Head of Quality- (band 8b x 0.50wte) (319)

Senior Quality Manager- (band 8a x 1.00wte) (320)

Quality Manager- (band 7 x 1.00wte) (321)

Quality Coordinator- (band 5 x 1.00wte) (322)

Quality Administrator- (band 4 x 0.50wte) (323)

Designated Safeguarding Nurses

Designated Nurse Children's (band 8b x 

1.0wte) (324)

Designated Nurse  Looked after Children 

(band 8b x 1.0wte) (325)

Designated Nurse Adults (band 8b x 1.0wte) 

(326)

Designated Clinical Officer 

(SEND) 

Currently out of scope

2 x 8c

Head/s of Safeguarding

(056, 057) 
see Nursing and Care System 

structure

Head of Integration and 

Partnerships

Currently out of scope



Warrington Place Structure

Associate Director of Quality and Safety Improvement 
(band 9) x 0.50wte (050)

Head of Quality and Safeguarding 
(band 8C x 1.00wte) (327)

AACC All age 

continuing care 

Warrington

Currently out of scope

Executive Director of Nursing and CarePlace Director

Quality Team

Deputy Head of Quality- (band 8b x 0.50wte) (329)

Senior Quality Manager- (band 8a x 1.00wte) (330)

Quality Manager- (band 7 x 1.00wte) (331)

Quality Coordinator- (band 5 x 1.00wte) (332)

Quality Administrator- (band 4 x 1.00wte) (333, 334)

Designated Safeguarding Nurses
(band 8b)

1.0wte Designated Nurse Safeguarding 

Children/CIC (335)

1.0wte Designated Nurse Safeguarding 
Adults (336)

Designated Clinical 

Officer (SEND) (328)

Currently out of scope

2 x 8c

Head/s of Safeguarding 

(056, 057)
see Nursing and Care System  

structure

Head of Integration and 

Partnerships

Currently out of scope



Wirral Place Structure

Associate Director of Quality and Safety Improvement 
(band 9) (055)

Head of Quality and Safeguarding 
(band 8C x 1.00wte) (337)

AACC All age 

continuing care Wirral

Currently out of scope

Executive Director of Nursing and CarePlace Director

Quality Team

Senior Quality Manager- (band 8a x 1.00wte) (339)

Quality Manager- (band 7 x 2.00wte) (340, 341)

Quality Coordinator- (band 5 x 1.00wte) (342)

Designated Safeguarding 

Professionals 

Band 8b x1.00wte Designated Nurse 

Safeguarding Children and CLA Nurse (343)

Band 8b x 0.5wte Designated Safeguarding 

Adults Nurse (344)

Designated Clinical Officer 

(SEND) (338)

Currently out of scope

2 x 8c

Head/s of safeguarding 

(056, 057) 
see Nursing and Care system 

structure

Head of Integration and 

Partnerships

Currently out of scope



Nursing & Care
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Cheshire East 2,306,475 

All Age Continuing Care (AACC) 1,563,025 

Quality & Safety Improvement 453,172 

Safeguarding 221,523 

SEND 68,755 

Central ICB 1,442,914 

Nursing  726,556 

Safeguarding 453,628 

SEND 262,730 

Cheshire West 3,563,991 

All Age Continuing Care (AACC) 2,763,180 

Quality & Safety Improvement 489,236 

Safeguarding 242,820 

SEND 68,755 

Halton 522,556 

Quality & Safety Improvement 316,509 

Safeguarding 164,794 

SEND 41,253 

Halton/Warrington 1,263,052 

All Age Continuing Care (AACC) 1,263,052 

Halton/Warrington/St Helens 65,918 

SEND 65,918 

Warrington 522,324 

Quality & Safety Improvement 398,728 

Safeguarding 123,596 

Knowsley 1,523,211 

All Age Continuing Care (AACC) 693,371 

Quality & Safety Improvement 519,739 

Safeguarding 255,097 

SEND 55,004 

Liverpool 1,277,161 

All Age Continuing Care (AACC) 335,089 

Quality & Safety Improvement 417,999 

Safeguarding 396,643 

SEND 127,431 

Sefton 926,660 

All Age Continuing Care (AACC) 82,397 

Quality & Safety Improvement 560,385 

Safeguarding 249,501 

SEND 34,377 

St Helens 1,260,821 

All Age Continuing Care (AACC) 399,790 

Quality & Safety Improvement 370,982 

Safeguarding 424,293 

SEND 65,756 

Wirral 529,536 

Quality & Safety Improvement 221,707 

Safeguarding 252,169 

SEND 55,661 

Function Total Headcount 

All Age Continuing Care £7.1m 154

Nursing £727k 12

Quality & Safety £3.75m 69

Safeguarding £2.78m 48

SEND 846k 16

Grand Total £15.2m 299



Chief People Officer

Christine Samosa

Associate Director of 
Workforce 

Head of Workforce 
Planning 

Retention Lead
Head of Staff 
Engagement, 

Experience & Wellbeing

Workforce / Wellbeing 
Co-ordinator

Head of Workforce 
Programmes x 2

Workforce Programmes 
Support Manager

CSU HR Team

Associate Director of OD

Senior OD 
Practitioner

*Place Based OD 
resource

Associate Director of EDI

Funded by 
NHSEI/HEE

OD / EDI Coordinator

Note - *A variety of placed based OD resource arrangements 
will be in place to suit the needs of each place.  

Workforce EDI 
Manager

HEE team

International recruitment 
team

Total People team costs = £897k (excluding CSU contract)

People Team



People 

People Headcount

Associate Director of Workforce 1

Associate Director of Organisational Development 1

Associate Director of EDI (Workforce) 1

C&M Retention Lead 1

Head of Staff Experience & Health & Wellbeing 1

Head of Workforce Planning 1

Head of Workforce Programmes 2

OD / EDI Coordinator 1

Organisational Development Manager 1

Workforce / Wellbeing Coordinator 1

Workforce EDI Manager 1

Workforce Programmes Support Manager 1
Grand Total 13
Total Cost £897k
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Executive Director of Finance Portfolio



Executive Director of 
Finance

Deputy Director of 
Finance

Associate Director of 
Financial Planning & 

Reporting 

Associate Director of 
Contracting & 
Procurement

Associate Director of 
Finance - Strategy & 

Assurance 

Chief Procurement Officer 
for ICS 

Finance, Contracting & Procurement 
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Function Cost

Contracting 2.8m

Finance 5.9m 

Procurement 328k

Estates £203k

Grand Total £9.2m 



Finance 
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Role Headcount Finance Officer (Strategy & Assurance) 1

Apprentice 3 Finance Trainee (Programme & Digital) 1

Assistant Finance Manager (Acute & Specialist) 2 Head of Continuing Care 1

Assistant Finance Manager (Community, Mental Health, LD & Autism) 2 Head of Contracts Finance (Community, Mental Health, LD & Autism) 1

Assistant Finance Manager (Continuing Care) 3 Head of Finance (Place) - Joint 5

Assistant Finance Manager (Corporate) 1 Head of Financial Services 1

Assistant Finance Manager (Financial Services) 4 Head of Planning & Reporting 1

Assistant Finance Manager (Primary Care) 3 Head of Primary Care Finance 1

Assistant Finance Manager (Reporting) 1 Principal Finance Manager 1

Associate Director of Financial Planning & Reporting 2 Principal Finance Manager - Corporate 1

Associate Director of Financial Strategy & Assurance 1 Principal Finance Manager - Planning 1

Deputy Director of Finance 1 Principal Finance Manager - Reporting (ICB) 1

Finance Analyst (Acute & Specialist) 2 Principal Finance Manager - Reporting (Place) 1

Finance Analyst (Capital) 2 Principal Finance Manager (Continuing Care) 3

Finance Analyst (Community & Digital) 1 Principal Finance Manager (Contracts) 4

Finance Analyst (Continuing Care) 4 Principal Finance Manager (Primary Care) 3

Finance Analyst (Financial Services) 2 Senior Finance Assistant (Continuing Care) 3

Finance Analyst (Primary Care) 3 Senior Finance Assistant (Contracts) 1

Finance Manager (Acute & Specialist) 2 Senior Finance Assistant (Primary Care) 1

Finance Manager (Community, Mental Health, LD & Autism) 2 Senior Finance Manager  - Planning 1

Finance Manager (Continuing Care) 3 Senior Finance Manager  - Reporting 1

Finance Manager (Primary Care & Prescribing) 2 Senior Finance Manager - Programme & Corporate 1

Finance Manager (Programmes / Digital) 1 Senior Finance Manager - Purchasing 1

Finance Manager (Strategy & Assurance) 2 Senior Finance Manager - Strategy & Assurance 1

Finance Officer (Acute & Specialist) 2 Senior Finance Manager - Treasury & Sales 1

Finance Officer (Continuing Care) 4 Senior Finance Manager (Acute & Specialist) 1

Finance Officer (Corporate) 1 Senior Finance Manager (Capital) 1

Finance Officer (Financial Services) 4 Senior Finance Manager (Mental Health, Learning Disability & Autism) 1

Finance Officer (Mental Health, LD & Autism) 2 Grand Total 105

Finance Officer (Primary Care) 2 Total Cost £5.9m



Contracting, Procurement & Estates

Contracting Headcount

Associate Director of Contracting & Procurement (Health) 1

Contract Support Officer (Cheshire / Warrington / Wirral) 2

Contracts Administrator (Cheshire, Warrington & Wirral) 8

Contracts Administrator (North & Mid Mersey) 5

Contracts Assistant Administrator (Cheshire, Warrington & Wirral) 3

Contracts Assistant Administrator (North & Mid Mersey) 1

Contracts Manager (Cheshire, Warrington & Wirral) 5

Contracts Manager (North & Mid Mersey) 3

Contracts Officer (North & Mid Mersey) 3

Contracts Support Officer (North & Mid Mersey) 2

Head of Contracting (Cheshire, Warrington & Wirral) 1

Head of Contracting (North & Mid Mersey) 1

Principal Contract Manager (Cheshire, Warrington & Wirral)) 4

Principal Contract Manager (North & Mid Mersey) 2

Senior Contracts Manager (Cheshire, Warrington & Wirral) 4

Senior Contracts Manager (North & Mid Mersey) 6

Grand Total 51

Total Cost £2.8m 
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Procurement Headcount

Senior Procurement and Contract Manager (Non-Health) 1

Procurement & Contracts Support Officer 1

Senior Procurement and Contract Manager (Health) 1

Chief Procurement Officer for ICS 1

Grand Total 4

Total Cost £328k 

Estates Headcount

Head of Estates 1

Strategic Estates Manager 1

Estates & Facilities Manager 1

Total Cost £203k



Planning Team
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Associate Director of Planning

Head of Planning Head of UEC & 
Improvement

Senior Programme 
Manager, Oversight 

Planning 
Manager

UEC & Improvement UEC & Improvement 
Manager

Project OfficerProject Officer

Grey cells signify potential NHSE/I Resource

Project Officer

Post title Headcount

Project Officer 1

Project Officer 1

Project Officer (NHSE / I Resource)

Senior Programme Manager, Oversight (NHSE/I Resource)

UEC & Improvement Manager 1

UEC & Improvement Manager (NHSE/I Resource)

Head of UEC & Improvement 1

Planning Manager 1

Head of Planning (NHSE/I Resource)

Associate Director of Planning 1

Total Cost £522k 



EPRR
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Head of EPRR
(Cheshire and Merseyside) 

Deputy Head of EPRR
(Cheshire and Merseyside) 

EPRR Manager
(Cheshire)

EPRR Manager
(Merseyside)

EPRR Administrator
(Cheshire and Merseyside)

EPRR Officer
(614)

Post title Headcount

EPRR Administrator 1

EPRR Officer 1

EPRR manager (Merseyside) 1

EPRR manager (Cheshire) 1

Deputy Head of EPRR 1

Head of EPRR 1

Total 6

Total Cost £393k 
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Assistant Chief Executive Portfolio



Assistant Chief Executive
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Central ICB Cost Headcount

Governance & Corporate Affairs £1,897,079 29

Communications & Empowerment £1,713,056 30

Strategy & Collaboration £991,562 13

Primary Care £550,456 9

Sustainability & Partnerships £433,413 5

Total posts £5,585,565 91 



Governance & Corporate Affairs
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Head of Corporate Affairs 
& Governance 

(B8c) x1

Head of Corporate Affairs 
& Governance

(B8c) x1 

Senior Corporate 
Affairs Managers

(B8a) 

Senior Patient 
Experience Manager

(B8a) x1  

Senior Corporate 
Affairs Managers

(B8a) 

Patient Experience 
Manager C,W, & H

(B7) x1 

Patient Experience 
Manager M & W

(B7) x1

Patient Experience 
Officer
(B6) x1  

Patient Experience 
Support Officer  (B5)

Patient Experience 
Administrator

(B4)

Patient Experience 
Support Administrator

(B3)

Patient Experience 
Administrator

(B4)

Patient Experience 
Administrator

(B4)

Patient Experience 
Administrator

(B4)

Patient Experience 
Support Officer  (B5)

Risk & Compliance 
Officer

(B6)

Corporate 
Governance Manager 

(B6)

Executive 
Assistant (B5)

Executive 
Assistant (B5)

Executive 
Assistant (B5)

Executive 
Assistant (B5)

Executive 
Assistant (B5)

Corporate Support 
Administrator

(B4)

Corporate Support 
Administrator

(B4)

Corporate Support 
Administrator

(B4)

Business Manager 
(B7)

Senior Executive 
Assistant (B6)

Associate Director of 
Corporate Affairs & Governance

(B9) 

Head of Corporate Affairs & 
Governance

(B8c) x1 



Governance & Corporate Affairs
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Central ICB Cost

Corporate Governance 1,099,408 

Corporate Risk 336,843 

Patient Experience 460,828 

Total £1,897,079

Total posts 29

Corporate Services - Place Cost

Cheshire East 292,487 

Cheshire West 415,052 

Halton 218,321 

Knowsley 220,329 

Sefton 444,426 

St Helens 454,254 

Warrington 262,476 

Wirral 256,793 

Grand Total £2,564,138 

Total Posts 59

Total Governance Costs £4,461,217

Total Governance Posts 93



Communications and Empowerment – Central Team
(1 of 2)

AD Communications and 
Empowerment

Head of Communication and Public 
Affairs

B8C

Senior Communications & Engagement 
Manager

B8A 

Snr Communication and 
Engagement Officer

B6

Head of Communications and  Engagement

B8C 

Communication & Engagement Manager 

B7

Senior Communications and 
Engagement Programme Lead 

8B

Senior Equality Diversity & Inclusion 
Lead

B8B 

Senior Equality and Diversity 
Manager

B8A

Communications and Engagement 

Apprentice 

B2

Sits in corporate but works 
across all places – lean out

33

Total Communications & Empowerment team costs = £1.7m



* Head of Communication and Engagement

Cheshire + Division

8C

Snr Communication & Engagement  Manager  

B8A*

Warr / Halton 

Communication & 
Engagement Officer B5

Warr/Halton 

Communication & 
Engagement Manager B7

Warr/Halton 

Communication & 
Engagement Officer

B5

Warr/Halton 

Snr  Communication & Engagement Manager 

B8A *

C West / C East

Communication & 
Engagement Manager

B7

C West / C East

Communication & Engagement 
Support Officer 

C West / C East

B4

Snr Communication and 
Engagement Officer 

B6

C West / C East

Communication & 
Engagement Officer 

B5
C West / C East

*Head of Communication & Engagement

Merseyside + Division

B8C

Snr Communication & 
Engagement Manager *B8A

Liv / Sefton  

Communication & 
Engagement Manager 

B7

(Liv / Sefton)

Communication & 
Engagement Officer

Liv / Sefton

B5 

Communication & 
Engagement Manager

B7

(Liv / Sefton)

Snr Communication & 
Engagement Officer

Liv / Sefton

B5

Snr Communication & Engagement 
Manager* B8A

St H / Knowsley / Wirral

Communication & 
Engagement Manager

B7
St H / Knowsley /Wirral

Communication & 
Engagement Support 

Officer

St H / Knowsley / 
Wirral

B4 

Communication & 
Engagement Officer

St H / Knowsley / 
Wirral

B5

Communications and Empowerment –Place Team
(2 of 2)
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Associate Director of Strategy 
and Collaboration (617)

Band 9

Head of Strategy
Band 8c (660)

Associate Director of 
Programme Delivery and 

Assurance (619)
Band 8d

Business Delivery Lead
Band 8b (650)

Programme 
Management Office 

Lead
Band 8b (653)

Business Delivery 
Manager

Band 8a (651)

Business Delivery 
Manager

Band 8a (652)

Programme 
Manager

Band 8a (654)

Programme 
Assurance 
Manager

Band 8a (655)

Programme 
Manager

Band 8a (656)

Project Manager
Band 7 (657)

Business Co-
ordinator

Band 5 (659)

Project Manager
Band 7 (658)

Strategy & Collaboration

This team will also support the digital transformation agenda in the interim until a structure is agreed for 
that function. 
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Total team costs = £992k



Primary Care
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Associate Director of Primary 
Care (621)

Pam Broadhead

Head of Primary Care Contracting and 

Policy  (GMS/PMS/APMS) 

Cheshire EW/Halton/Warrington

Band 8B (660)

Primary Care Contracts Manager

Band 7 (661)

Primary Care Support Officer

1x Band 5 (664)

Primary Care Administrator

1x Band 4 (665)

Head of Primary Care Contracting and Policy  
(GMS/PMS/APMS)  

Liverpool/Sefton/Wirral/
St Helens/Knowsley

Band 8B (660)

Senior Primary Care Contracts 
Manager
Band 8a

Primary Care Contracts Manager

Band 7 (662)

Primary Care Contracts Support 
Manager

Band 6 (663)

Post title Headcount

Associate Director of Primary Care 1

Head of Primary Care, Contracting and Policy 2

Senior Primary Care Contracts Manager 1

Primary Care contract mananger 2

Primary Care contract manager 1

Primary Care Support Officer 1

Primary Care Administrator 1

Grand Total 9

Total cost £550k



Sustainability & Partnerships
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Associate Director of 
Partnerships & Sustainability 

(618)

Programme Manager 
Sustainability

Band 6/7 (703)

Head of Personalised Care
Band 8b/c (699)

Personalised Care Programme 
Manager

Band 6/7 (700)

Head of sustainability
Band 8b/c (702)

Total team costs = £433k
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Cheshire East  - Place Senior Leadership Structure

Place Director

Mark Wilkinson

Associate Director of Finance 
& Performance (360)

Associate Director of Quality, & 
Safety Improvement (048) Director of commissioning 

/Associate Director of 
Transformation & Partnerships 

(704)

(Joint post with Local Authority)

Head of  Corporate 
Business Support 

(705)

Band 8b

Joint post with 
Cheshire West
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Exec

Thriving & 
Prevention

Strong Start
Living Well 
for Longer

Mental Health, 
and 

Neurodiversity

Programme Lead
1 x 8b

Programme Lead
1 x 8b

Programme Lead
1 x 8b

Senior Project 
Manager 

1 x 8a

Senior Project 
Manager 

1 x 8a

Senior Project 
Manager 

1 x 8a

Senior Project 
Manager 

1 x 8a

Project Manager
1 x B7

Project Manager 
1 x B7

Project Manager
1 x B7

Head of
Integrated Urgent Care 

1 x 8c

Senior Urgent Care 
Manager

1 x 8a

Project Manager
1 x B7

Director of Commissioning/AD 
Transformation & Partnerships

(CEC/ICB)

Primary Care 
Development

Programme Lead
1 x 8b

Primary Care 
Development 

Manager 1 x B7

Head of Integrated 
Families, Mental Health 

and Neurodiversity
1 x 8c

CEC Peoples Directorate
Commissioning/ 
Transformation

Acting Director of 
Commissioning & 

Integration

CEC Leadership Role

Joint Role – LA 
funded

ICS Place Programme Role

Joint Role – ICB 
funded

Line management

Project Manager
1 x B7

Senior Project 
Manager 

1 x 8a

Programme Lead
1 x 8b

Joint Role - Place 
Leadership

Project Support 
Officer
1 x B5

Project Manager 
1 x B7

Primary Care 
Development 
Officer 1 x B6

Primary Care 
Development 
Officer 1 x B6

Primary Care 
Development 
Officer 1 x B6

Project Manager 
1 x B7

Senior Project 
Manager 

1 x 8a

Generic roles are required to support any portfolio depending on business need.  This organigram represents line-management hierarchy 

Directory of 
Services Lead

1 x B6

DOS Project Officer
1 x B5

DOS Support 
Officer
1 x B4

Hosted roll for Cheshire, 
Wirral & Warrington

Head of
Integrated Community 

Care
1 x 8c

Assistant Director of Health 
& Care
1 x 8d

Administrator
1 x B4

Matrix Support
Primary Care Contracts 

(Hosted by Cheshire West)

Programme Management 
Office (Hosted by Cheshire 

West)

Joint roles will have 50%/50% applicable job descriptions to the ICB and Local Authority statutory functions

Function

Portfolio

KEY:

Urgent Care 

Project Support 
Officer
1 x B5

Cheshire East – Transformation & Partnerships
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Corporate Business 
and Assurance Manager

Band 8a

Executive Assistant

Band 5

Executive Assistant

Band 5

Corporate Business and 
Assurance Support Officer

Band 5

Receptionist
Band 2

Corporate Support Officer  
Band 4

Head of  Corporate Business Support (705)
Band 8b

Joint post with Cheshire West

Cheshire East – Business Support Team
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Cheshire East
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Function Cost Headcount
All Age Continuing Care (AACC) 1,563,025 36 
Corporate Services 292,487 7 
Medicines Management 1,593,562 26 
NHS 111 DOS 129,277 3 
Place Leadership Team 558,656 5 
Quality & Safety Improvement 453,172 8 
Safeguarding 221,523 5 
SEND 68,755 1 
Transformation & Partnerships 1,827,731 29 
Grand Total 6,708,188 120 



Place Director- Joint with LA

Delyth Curtis 

Associate Director of Finance & Performance Associate Director of Quality, & Safety Improvement Associate Director of Transformation & Partnerships (740)

Head of  Corporate Business 
Support (705)

Band 8b

Joint post with Cheshire East

43

Cheshire West - Place Senior Leadership Structure



Associate Director Transformation 
and Partnerships (714)

Head of Transformation and 
Partnerships (742)

band 8c

Senior Project Manager 
Urgent Care and discharge 

Band 8a (757)

Project Manager 
Adult MH 

Band  7 (748)

Senior project manager 
Band 8a (753)

Project Manager 
Band 7 x2 WTE (758, 759)

Project Manager 
Adult LD /Autism 

Band 7 (751)

Project Manager CYP 
band 7 (745)

Senior project 
Manager CYP 
Band 8a (744)

Programme Lead 
MH 

Band 8b (746)

Programme Lead 
LD/Autism 

Band 8b (749)

Programme Lead 
Living well 

Band 8b (752)

Programme Lead Ageing 
well and urgent care 

Band 8b (755)

Programme Lead 
Primary Care 
Development 
Band 8b (762)

Senior project Manager 
Admissions Avoidance 

Band 8a (756)

Senior project 
manager  

Band 8a (769)

Senior Project 
Manager LD 

Band 8a (750)

Programme 
Lead planning 
and delivery 

Band 8b (768)

Senior Project 
Manager MH Band 

8a (747)

Programme Lead 
starting well 

Band 8b (743)

Project Manager 
band 7 x 2WTE 

(754, 1086)

Project 
Manager Band 

7 x 4WTE 
(764-767)

Project support officer Band 5 (761)

Senior Project support 
officer 

Band 6 (760)

Project Support Officer Band 5 (744a)

Primary Care 
Facilitator

Band 6  (763)

Cheshire West – Partnerships & Transformation 

44

Primary Care 
Operations Project 

Manager
Band 6  



Head of  Corporate Business Support 
(705)

Band 8b
Joint post with Cheshire East

Corporate Business 
and Assurance Manager 

1 wte Band 6 (773)

PMO Manager 

1 wte Band 7 (1050)

Executive Assistant

1 wte Band 5  (772)

PMO Senior Manager
1 wte Band 8b (770)

Corporate Business and 
Assurance 

Support Officer 
1 wte Band 5 (774)

Corporate Support Officer 
1 wte Band 4 (776)

+
Corporate Support Officer 

1 wte Band 4 (775)

Cheshire West – Business Support Team

45

PMO Support Manager 

1 wte Band 6 (771)



Cheshire West
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Function Cost Headcount
All Age Continuing Care (AACC) 2,763,180 61 
Corporate Services 415,052 8 
Place Leadership Team 539,971 5 
Quality & Safety Improvement 489,236 10 
Safeguarding 242,820 5 
SEND 68,755 1 
Transformation & Partnerships 1,940,796 31 
Grand Total 6,459,810 121 



Halton - Place Senior Leadership Structure

Place Director

Anthony Leo

Associate Director of Finance & 
Performance

Associate Director of Quality, & 
Safety Improvement

Denise Roberts 

Shared post with Warrington

Associate Director of Transformation 
& Partnerships (777)

Clinical Director
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Associate Director of Transformation 
and Partnerships

1.0 wte x AFC 9

Head of Programmes
1.0 wte x AFC 8c

All Age Mental Health, LD & 
Autism, Starting Well

Programme Lead

1.0 wte x AFC 8b (780) 

Primary Care 
Living Well

Wider Determinants

Programme Lead 

1.0 wte x AFC 8b (784)

UEC
Ageing Well

Programme Lead
1.0 wte x AFC 8b (790)

Planned Care
Cancer &
Maternity

Programme Lead

1.0 wte x AFC 8b (797)

PMO

Planning and PMO Lead
0.5 wte x AFC 8b (1003)

Shared post with
Warrington Place

Senior PMO Officer

1.0 wte x AFC 7 (795)

(Halton Place Specific)

PMO Support Officer 

1.0 wte x AFC 5 (1006)

Project Support Officer
0.2 wte x AFC 3 

Commissioning manager
2.6 wte x AFC 6 

Transformation manager
8.00 wte x AFC 7

Pooled resource that will be 
aligned to programme areas 
and line management based 

upon Place work programme / 
priorities. 

Halton – Transformation & Partnerships

48



Corporate Business 
Support Manager

Band 7 (798)

Executive Assistant

Band 5  (799)

Corporate Support Administer   
Band 3 (803)

Corporate Assistant 
Band 5  (801)

Shared post with Warrington

Corporate Business Support 
Officer  

Band 4 (802)

Executive Assistant

Band 5  (800)

Halton – Corporate Services
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Halton
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Function Cost Headcount
Corporate Services 218,321 6 
Medicines Management 663,094 15 
Place Leadership Team 518,969 5 
Quality & Safety Improvement 316,509 6 
Safeguarding 164,794 2 
SEND 41,253 1 
Transformation & Partnerships 1,084,229 20 
Grand Total 3,007,168 55 

Shared Functions Cost Headcount

Halton/Warrington - All Age Continuing Care (AACC) 1,263,052 28 

Halton/Warrington/St Helens - SEND 65,918 1 

Grand Total 1,328,970 29 



Knowsley – Place Senior Leadership Structure 

Place Director

Alison Lee

Associate Director of Finance & 
Performance

*ICB Estates Lead

Estates and Facilities 
Manager

(1.00 WTE – Band 6) (849)

Strategic Estates Manager

Band 8a (813)

Head of Estates

Band 8c

Associate Director of Quality, & Safety 
Improvement Associate Director of Transformation & 

Partnerships (804)
Clinical Director
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Corporate Governance Manager
Band 7 (806)

Corporate Services Assistant    
Band 3 (810)

Business Support Officer  
Band 4 (808)

Corporate Services Officer 

Band 5  (809)

Office Manager 
Band 6  (807)

Receptionist 
Band 2 0.63WTE (812) 

Knowsley – Corporate Business Support
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Associate Director of Partnerships 
and Transformation (804)

Jenny Wood 

Head of Transformation 
& Partnerships 

Band 8c
(1.0 WTE)(816)

Head of Transformation 
& Partnerships 
(1.0 WTE) (818)

Head of 
Transformation & 

Partnerships 
Band 8c(1.0 WTE) 

(825)

Transformation & 
Partnerships 

Programme Manager 
Band 8a (1 WTE) (817)

Head of 
Transformation & 

Partnerships 
(1.0 WTE) (827)

Transformation & 
Partnerships Programme 

Manager 
Band 8a (1 WTE) (828)

Transformation & 
Partnerships Project 

Manager
Band 7 (1 WTE)  (829)

Transformation & 
Partnerships Administrator

Band 3
(3.0 WTE) (822)

Transformation & Partnerships 
Project Support Officer

Band 5 (1WTE) (821)

Transformation & 
Partnerships 

Programme Manager -
PMO

Band 8a (814) (1 WTE)

Transformation & 
Partnerships Programme 

Manager Band 8a
(1 WTE) (819)

Transformation & 
Partnerships Programme 

Manager Band 8a 
(1.00WTE) (826)

Transformation & 
Partnerships Assistant 

Project Manager
Band 6 (1 WTE)  (820)

Transformation & 
Partnerships Project 

Manager
Band 7 (1.00WTE) (830)

Transformation & 
Partnerships Project 

Coordinator
Band 4 (1WTE) (815)

Transformation & Partnerships 
Project Support Officer

Band 5 (1WTE) (821)

Transformation & 
Partnerships Administrator

Band 3
(3.0 WTE) (823)

Transformation & 
Partnerships Administrator

Band 3
(3.0 WTE) (824)

Knowsley – Transformation and Partnerships
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Knowsley 

6 January 2023 (Currently under review) 54

Function Cost Headcount

All Age Continuing Care (AACC) 693,371 16 

Corporate Services 220,329 6 

Estates 202,650 3 

Medicines Management 551,783 12 

Place Leadership Team 554,406 5 

Quality & Safety Improvement 519,739 9 

Safeguarding 255,097 4 

SEND 55,004 1 

Transformation & Partnerships 1,063,033 18 

Grand Total 4,115,411 74 



Place Director

Jan Ledward

Associate Director of 
Finance and Contracting

(1.00 WTE – Band 9) 

Associate Director of 
Quality and Safety 

Improvement

Associate Director of 
Transformation, Planning & 

Performance (41)

(1.00 WTE – Band 9)

Associate Director of 
Strategy, Integration & 

Partnerships (842)

Clinical Director

(835)

(5x Clinical Sessions)

Associate Director of 
Delivery  (840)

Liverpool Provider 
Collaborative

(1.00 WTE – Band 9)

Post reporting to Chief 
Executive lead for Liverpool 
Provider Collaborative and 

Place Director

Purple Box = Joint  Role

Liverpool  - Place Senior Leadership Team
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Associate Director of 
Transformation, 

Planning and 
Performance

Deputy Director of 
Planning & Performance

Head of Primary Care

(0.6 WTE – Band 8c)

Administrator

(1.00 WTE – Band 3)

Programme Manager

(1.00WTE – Band 8a)

Head of SEND 
Transformation

0.6 WTE – Band 8c)

Head of Planning

1.00 WTE – Band 8c)

Senior Planning 
Manager

(1.00 WTE – Band 8b)

Programme Manager 

(1.00 WTE – Band 8a)

Head of Performance 

(1.00 WTE – Band 8c)

Senior Performance 
Manager (primary care)

(1.00 WTE – Band 8b)

Senior Performance 
Manager

(1.00 WTE – Band 8b)

Performance Manager 

(1.00 WTE – Band 7)

Assistant Director of 
Planning  & 

Performance

(1.00 WTE Band 8d)

Blue Box = Place Role

Transformation, Planning & Performance
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Associate Director of  
Transformation, 

Planning and 
Performance

Programme Delivery 
Lead

(1.00 WTE – Band 8c)

Head of Mental Health 
& Learning Disabilities

(1.00 WTE – Band 8c)

Senior Programme  
Manager

(1.00 WTE – Band 8b)

Senior Project Manager

(1.00 WTE – Band 7)

Head of Community 
Services, Cancer & LTC

(1.00 WTE – Band 8c)

Senior Programme 
Manager 

(1.00 WTE – Band 8b)

Head of Urgent Care

(1.00 WTE – Band 8c)

Programme Manager

(1.00 WTE – Band 8a)

Administrator 

(1.00 WTE – Band 3)

Programme Manager

(1.00 WTE – Band 8a)

Patient Advisor/Senior 
Administrator

(1.00 WTE – Band 4)

Choice Patient Advisor 

(1.00 WTE – Band 4)

Choice Patient Advisor

(1.00 WTE – Band 4)

Choice Patient Advisor 

(1.00 WTE – Band 4)

NHS 111 DOS Team 
Manager

(1.00 WTE – Band 7)

NHS 111 DOS Support 
Officer

(1.00 WTE – Band 5)

NHS 111 DOS Support 
Officer

(1.00 WTE – Band 5)
Orange Box = 

Merseyside Hosted 
Service or partially 
funded from other 

places to support wider 
geography.

Blue Box = Place Role

Transformation & Planning
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Associate Director of Delivery

Population Health / 
Neighbourhood Delivery

Population Health Segment 
Lead

Frailty and Dementia 

(1.0 WTE – Band 8c)

Project Manager

(1.00 WTE – Band 7)

Delivery Manager

(1.00 WTE – Band 8a)

Delivery Manager

(1.00 WTE – Band 8a)

Delivery Manager

(1.00 WTE – Band 8a)

Population Health 
Segment Lead 

Children and  Families 

(1.0 WTE – Band 8c)

Population Health Segment 
Lead (LTC)

(1.0 WTE – Band 8c)

Delivery Manager 

0.85 WTE – Band 8a)

Dynamic Support Manager 
(SEND)

(1.00 WTE – Band 7)

Dynamic Support Keyworker 
(SEND)

(1.00 WTE – Band 6)

Dynamic Support Keyworker 
(SEND)

(1.00 WTE – Band 6)

Dynamic Support Keyworker 
(SEND)

(1.00 WTE – Band 6)

Delivery manager 

(mental  health) 

1.00 WTE – Band 8a)

Delivery Manager

(mental health) 

(1.00 WTE – Band 8a)

Delivery Manager

(1.00 WTE – Band 8a) 

Delivery Manager

(1.00 WTE – Band 8a)

Project Support Officer

(1.00 WTE – Band 5)

Population Segment Lead 
Complex Lives

(0.6 WTE Band 8C ) 

PCN Delivery

Senior Programme Manager

(1.00 WTE – Band 8b)

Senior Programme  Manager

(1.00 WTE – Band 8B)

Project Manager 

(1.00 WTE – Band 7)

Delivery manager 

(1.00WTE – Band 8a)

Admin Assistant 

(1.00 WTE – Band 3) 

Purple Box = Provider 
Collaborative Roles

Provider Collaborative Liverpool Programme 
Delivery
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Liverpool
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Function Cost

All Age Continuing Care (AACC) 335,089
NHS 111 DOS 136,813
Place Leadership Team 951,456
Provider Collaborative 883,916

Quality & Safety Improvement 417,999
Safeguarding 396,643
SEND 127,431
Strategy, Integration & Partnerships 674,414

Transformation, Planning & Performance 1,815,785
Grand Total 5,739,546



Place Director- Sefton

Deborah Butcher 

Associate Director of Finance 
& Performance

Band 9

Head of Business 
Support

Band 8B (906)

Associate Director 
Partnerships and 

Transformation (905)

Band 9

Associate Director – Quality 
and Safety Improvement

Band 9

Clinical Director

Joint post 
or service

ICB 
alignment

Place role

Assistant Director Adult 
Social care and health

Assistant Director Life 
Course Commissioning

LA post LA 
funded

Key

Sefton – Place Senior Leadership Structure

Lead Nurse – Urgent 
& Emergency Care 
Partnerships  (8d) 
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Corporate governance 
manager 

Band 7 (907)

Senior Corporate 
Governance Support 

Officers 

2 wte Band 6

(908, 909)

Senior Admin/PA/  

2  wte Band 5 

(910, 911)

Administrators 

3 wte Band 4

(912, 913, 914)

Sefton – Business Support
Head of Business Support

(8b) (906)
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Senior Manager 
Planning & Delivery 

Band 8B

Senior Manager 
Urgent Care (Band 

8B)

Programme Manager 
MH (Band 8A)

Programme Manager 
(Band 8A)

Programme Manager 
(Band 8A) x 1.5 

Senior Manager MH & 
LD (Band 8B)

Project Manager 
Complex Lives 0.6 FTE 

(Band 7)

Senior Manager CYP 
(Band 8B)

Project Manager CYP 
(Band 7)

Project Manager 
Women’s & Children’s 

(Band 7) 0.6 FTE

Project Manager (7) LD 
Case Manager

Project Manager CYP 
Case Manager (7)

Senior Manager 
Planned Care (Band 

8B)

Senior Manager 
Cancer & LTCs 

(Band 8B)

Project Coordinator 

(Band 4)

Key Worker Manager 
(7)

Head of Live Well (Band 
8C)

Assistant Director of Primary Care and 
Community Integration 8D

North and South Sefton (1wte)

Primary Care Project 
manager 

(N Sefton)

Band 7

Primary Care 
Project manager 

(S Sefton) 

Band 7

Senior administrator  
primary care 

transformation and 
ops support

Band 4

Head of Primary Care (8b)

Head of Programme 
Delivery

Shaping care together 
(Band 8B)

Project Coordinator

Sefton Provider 
collaborative Officer 

(Band 4)

Primary Care 
Commissioning 

Manager 

Band 7

Contract Support 
Manager 

Band 6 

Strategic Manager

Band 8B

Assistant Director of Primary Care and 
Community Integration 8D

North and South Sefton (0.6 wte)

Recharged to Sefton PCN

Head of Age Well 
(Band 8C)

Key Workers (B6) xKey Workers (B6) xKey Workers (B6)

Senior Administrator

Band 4

8a 

Primary care 

BI role (tbc)

Associate Director Partnerships and Transformation (905)

Project Manager (7) 
Planned Care x 2 FTE

Project Manager 
LTCs(Band 7)

Project Manager  
Shaping care together 

(Band 7) 

Senior Manager 
Community Services 

(Band 8B)

Sefton – Transformation & Partnerships
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Sefton

6 January 2023 (Currently under review) 63

Function Cost Headcount

All Age Continuing Care (AACC) 82,397 1 

Corporate Services 444,426 9 

Place Leadership Team 470,939 5 

Quality & Safety Improvement 560,385 9 

Safeguarding 249,501 3 

SEND 34,377 1 

Transformation & Partnerships 2,405,906 40 

Grand Total 4,247,931 68 



Yellow LA posts 
Blue NHS
Purple Integrated

2.38 WTE band 5 Personal Assistants  

(949)

(950)

(952, 953, 954)

(951)

St Helens - Place Senior Leadership Structure
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Associate director of Transformation 
and Partnerships (950)

Head of Urgent, Planned 
& Community Health 

1.0 WTE Band 8c (955)

Commissioning & 
Transformation 

Manager
1.0 WTE Band 7 (960)

Senior 
Commissioning & 
Transformation  

Manager
1.0 WTE 8a (957)

Assistant Director: 
Integrated MH & Vulnerable 

Adults Commissioner
Band 8c (956)

Team administrator 
1.00WTE band 4 (962)

Senior 
Commissioning & 
Transformation  

Manager
1.0 WTE 8a (958)

Senior 
Commissioning & 
Transformation  

Manager
1.0 WTE 8a (959)

Commissioning & 
Transformation 

Manager
1.0 WTE Band 7 (961)

St Helens - Integrated Adults & Children’s Commissioning Teams and 
Primary Care Team

Head of Children’s 
Health

1.0 WTE Band 8c (963)

Specialist Nurse 
Children & Young 
People's Complex 

Care
0.5 WTE Band 7 

(966)

Senior 
Commissioning & 
Transformation 

Manager
1.0 WTE Band 8a 

(964)

Senior 
Commissioning & 
Transformation 

Manager
1.0 WTE Band 8a 

(965)

Head of Primary Care
1.00 WTE Band 8c 

(967)

Primary Care Lead
1.00 WTE Band 8b 

(968)

Con
trac
t 
Ma
nag
er

Primary Care (South/ 
Newton & Haydock) 
Network Manager

1.00 WTE Band 7 (969)

Primary Care (North/ 
Central) Network 

Manager
1.00 WTE Band 7 

(971)

Project Support 
(Team)

1.00 WTE Band 5 (970)

Team Administrator
1.00 WTE Band 4 (973) 65



Integrated Head of Business Support, 
corporate  affairs and development 

(949)

Governance & Corporate 
Services Manager

1.00 WTE Band 8a (974)

Corporate Governance 
Administrator (975)

1.00 WTE Band 5

Senior 
Programme/Transfor

mation Manager
1 x 0.8 WTE Band 8a 

(976)

Programme 
/Transformation 

Managers
2 x 1.00 WTE Band 7 

(977, 978)

Project Support 
Officer

1.00 WTE Band 5
(979)

Shared post with 
LA

St Helens – Corporate Services Teams
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St Helens

6 January 2023 (Currently under review) 67

Function Cost Headcount

All Age Continuing Care (AACC) 399,790 7 

Corporate Services 454,254 10 

Integrated Adults & Childrens Commissioning Team 1,074,044 18 

Medicines Management 926,844 19 

Place Leadership Team 597,693 6 

Quality & Safety Improvement 370,982 7 

Safeguarding 424,293 6 

SEND 65,756 2 

Grand Total 4,313,655 75 

Shared Functions Cost Headcount

Halton/Warrington/St Helens - SEND 65,918 1 



Warrington - Place Senior Leadership Structure

Place Director

Carl Marsh

Associate Director of Finance & 
Performance

Associate Director of Quality, & Safety 
Improvement

Denise Roberts

Shared post with Halton

Associate Director of Transformation & 
Partnerships (980)

Head of Business 
Support

Band 8b (981)

Clinical Director
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Corporate Business 
Support Manager

Band 7 (982)

Executive Assistant

Band 5  (983)

Corporate Support 
Administrator   
Band 3 (987)

Corporate Assistant 
Band 5  (801)

Shared post with Halton

Corporate Business Support 
Officer  

Band 4 (986)

Executive Assistant

Band 5 (984)  

Warrington – Corporate Services
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Associate Director of Transformation and 
Partnerships (980)

Programme Lead 
(Women and Children)

Band 8b (988)

Senior Project 
Manager (Primary 
Care) Band 8a (999)

Senior Project Support 
Manager

Band 6 (989)

Programme Lead 
(Unplanned Care)

Band 8b (997)

Programme Lead 
(Planned Care)
Band 8b (992)

Senior Project 
Manager

Band 8a (993)

Project support officer 
Band 5  (996)

Programme Lead (MH, 
Dementia and LD)

Band 8b (990)

Project Manager
0.8WTE Band 7 (991) 

Senior Project 
Manager

Band 8a (994)

Senior Project Support 
Manager

Band 6 (998)

Project 
Manager

Band 7  (1000)

Project 
Manager

Band 7  (1004)

Project Manager
0.6WTE Band 7 (995) 

Project 
Manager

Band 7  (1002)

Project 
Manager

Band 7  (1001)

Project 
Manager

Band 7 (1005)

Project support officer 
Band 5 (1006)

Shared post with 
Halton

Warrington – Transformation & Partnerships

Head of Programme 
Management Office

Band 8b (1003)
Shared post with
Warrington Place
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Warrington

6 January 2023 (Currently under review) 71

Function Cost Headcount

Corporate Services 262,476 6 

Medicines Management 428,694 12 

Place Leadership Team 523,155 5 

Quality & Safety Improvement 398,728 8 

Safeguarding 123,596 2 

Transformation & Partnerships 1,050,498 17 

Grand Total 2,787,147 50 

Shared Functions Cost Headcount

Halton/Warrington - All Age Continuing Care (AACC) 1,263,052 28 

Halton/Warrington/St Helens - SEND 65,918 1 

Grand Total 1,328,970 29 



Wirral - Place Senior Leadership Structure

Place Director

Simon Banks

Associate Director of Finance & 
Performance

Martin McDowell

Associate Director of Quality, & Safety 
Improvement

Lorna Quigley

Associate Director of Transformation & 
Partnerships (1007)

Nesta Hawker

Clinical Director  Dr S Delaney

LeDeR review team – on behalf of 
Cheshire and Merseyside and 

Greater Manchester 
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Corporate affairs manager 
Band 7 (1009)

Corporate Officer 
Band 4   
(1013)

Corporate Officer  
Band 4 
(1012)

Senior Corporate  Officer 

Band 5  (1011)
Senior corporate Officer 

Band 5 (1010)

Corporate officer  
Band 4
(1014)

Corporate Assistant 
Band 2 (1015)

Wirral – Corporate Services
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Head of Partnerships and 
Transformation (Primary Care/Mental 

Health/LD) Band 8C  (1016)

Senior Partnerships and 
Transformation 

Manager– Mental Health 
Band 8B (1017)

Senior Partnerships and 
Transformation Manager –

Learning Disability, 8B (1019)

Partnerships and 
Transformation Manager 

– Mental Health
B7 (1018)

Partnerships and 
Transformation 

Manager B7 
(1020)

LD Case 
Manager
B7 (1021)

Principal Partnerships 
and Transformation 

Manager – Primary Care
8A (1024) 

Partnerships and 
Transformation 

Manager – Primary Care
B7 (1025)

Administrator 
B3 (1026)

Planning & PMO Lead
8A (1022)

This role is also covering COVID 
vaccine delivery in Wirral

Administrator
B4 (1023)

Lead Practice 
Manager

0.2 wte, 8a 
(1027)

Associate Director - Partnerships and 

Transformation (Wirral) (978) 

Nesta Hawker

Wirral – Partnerships & Transformation

Principal 
Partnerships and 
Transformation 

Manager Band 8A 
(1030)

Senior Partnerships 
and Transformation 

Manager -
Unplanned Care
Band 8B (1029)

Administrator 
Band B3 (1031)

Senior Partnerships and 
Transformation Manager  -

Planned Care Band 8B (1032)

Partnerships & 

Transformation 

Manager B7 

(1035)

Administrator 

Band B3 (1037)

Partnerships &

Transformation 

Manager B7 

(1034)

Principal Partnerships &
Transformation Manager –

Transformation &
Improvement, 8A (1033)

Assistant 

Partnerships & 

Transformation 

Manager B6 (1036)

Head of Partnerships and 
Transformation (Planned and Urgent 

Care), Band 8C  (1028)
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Wirral

6 January 2023 (Currently under review) 75

Function Cost Headcount

Corporate Services 256,793 7 

LEDER  448,318 8 

Place Leadership Team 606,655 5 

Quality & Safety Improvement 221,707 4 

Safeguarding 252,169 4 

SEND 55,661 1 

Transformation & Partnerships 1,136,278 22 
Grand Total 2,977,581 51 


