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Dr Ipsita Chatterjee commenced her role as Interim Medical Advisor – Community Urgent Care 
Work Programme in February 2024. Ipsita is a Portfolio GP, working across different 
Organisations as a Lead Educator, Clinical Lead in Health & Social Care systems and as an 
Appraiser for over twenty years. She is passionate about enabling professionals, people, public 
and carers to manage their own needs through education, awareness, and training. Her vision in 
her role is to enable more joined up working across different projects and programmes to keep 
people safe and well in their own home/care settings. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Welcome message 
Tony Mayer, MHLDC Director, for and on behalf of our members 

 

 
Hello and welcome to our quarterly bulletin. 

As you know, there have been significant changes to the Cheshire and Merseyside operating environment recently, 
with a strong focus on the establishment of the ICB recovery programme. The MHLDC Provider Collaborative has 
played an important role in the design of the programme, ensuring that community, learning disability and mental 
health services are at the forefront of transformation priorities. 

We know that, without the fantastic work of our member organisations, many people in Cheshire and Merseyside 
would go without vital care and that our acute services would be even more pressured than they are. 

In this issue, we will tell you more about some the improvement projects we are involved in. In all these projects, 
improvements are being designed by providers, fostering clinically led transformation from within community and 
mental health services. A huge thank you to all the teams who have played a part in the work so far. 

Firstly though, I would like to introduce you to a new member of the team: Dr Ipsita Chatterjee. 
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We found that, during the pilot, ambulance referrals had 
 

 

Urgent Community Response 
Programme Lead: Val McGee 

Programme Manager: Carrie Woods 

 
 

 
Cheshire and Merseyside 

Mental Health, Learning Disability and Community Trust Provider Collaborative 

Urgent Community Response (UCR) services are a fundamental part of the Community urgent care offer. In Cheshire and 
Merseyside, there are ten different UCR Services, all providing invaluable support to patients in their own home, following 
an unplanned illness or injury. 

In Feb 24, MHLDC set up a C&M wide UCR Improvement Group, including all UCR providers, AQUA and NWAS. The aims of 
the group were to: 

 

 
 

 
After discussing how we could improve 
further, we developed a logic map, setting 
out some key actions for the next few 
months 

What happens next? 
Next, we’re going to share this information 
across our stakeholders, via our governance 
groups. We want to make sure that everyone 
knows about the fantastic contribution that 
UCR services make, and we want to 
ensure that actions are taking place that 
will make these services even better. 
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Mental Health Programme 
Mental Health Programme Director: Claire James 

 
 

Cheshire and Merseyside 

Mental Health, Learning Disability and Community Trust Provider Collaborative 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Focus on: Mental Health, Learning Disability and Autism Quality Transformation Programme 
 
The baseline self-assessment for the national Quality Transformation Programme was completed for all mental health 
and learning disability / autism adult inpatient provision. This focused on three main areas: 

 

MHLDC updates - NHS Cheshire and Merseyside

 

 

 

 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cheshireandmerseyside.nhs.uk%2Fyour-health%2Fprovider-collaboratives%2Fmhldc%2Fmhldc-updates%2F&data=05%7C02%7Cdiane.nolder1%40nhs.net%7C4d887d8a5ece4903d8d208dcab182720%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638573367431464108%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=TfQCiaspknaD7cxR20kpA4fmThckVGucr3xsz4%2BXR%2Bc%3D&reserved=0
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Virtual Wards 
Programme Lead: Tony Mayer 

Programme Manager: Emma Danton 

 
 
 

Cheshire and Merseyside 

Mental Health, Learning Disability and Community Trust Provider Collaborative 

 

 
Now that the Programme review is complete, the programme team is turning its focus to delivery. As providers involved in 
delivering virtual wards, you have told us there are three key areas we should focus this year: improving governance, 
improving digital and date and improving operational management. These recommendations have formed the basis for our 
plan, a summary of which is shown below. 

 
 

 
 

It’s our hope that these actions will lead to the 
improved utilisation rate that we need. 

Our target is to reach 80% 
occupancy by 30th September. 

Providers have already stepped up to this 
challenge and we have seen four consecutive 
weeks’ worth of improvement! 

 
 
 
 

 
What happens next? 
Next, we’re going to meet with provider operational and clinical leaders to understand the opportunities and 
challenges for virtual wards this year. We know that large scale transformation takes time and needs to be led by the 
people 
delivering the services on the ground. We’re excited to see this programme develop and mature over this year and 
beyond. 
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UCR Data: improving consistency in counting 

 

 

 

 

Community Data Quality 
Programme Lead: Emma Danton 

Project Manager: Qazeem Faniran 

 

 
Cheshire and Merseyside 

Mental Health, Learning Disability and Community Trust Provider Collaborative 

 

 
A Community Data Quality and Reporting Improvement group has been meeting for a 
few months. The group collaborates closely with Business Intelligent Leads from the 
Community Providers who are part of MHLDC. It serves as a platform for data-related 
discussions and relationship-building among system leads, providers, and 
stakeholders 

 
 
 
 
 

 

 
Discussions are ongoing with NHS England’s Faster Data Flow (FDF) Implementation Team for MHLDC to be an Early 
Adopter and ensure readiness across our 9 Organisations. 

To find out more about the NHS Community Health Services Data Plan, visit: NHS England » NHS Community Health 
Services Data Plan, 2024/25 to 2026/27 – April 2024 

 
 
 

Key areas of focus: Community Data Quality 
 

https://www.england.nhs.uk/long-read/nhs-community-health-services-data-plan-2024-25-to-2026-27-april-2024/
https://www.england.nhs.uk/long-read/nhs-community-health-services-data-plan-2024-25-to-2026-27-april-2024/
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