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ICB Executive / Director  level Structure 

Chair

Raj Jain

Chief Executive

Graham Urwin 

Executive Medical Director

Rowan Pritchard-Jones 

Chief Digital Officer

Associate Medical 
Director –

Transformation 
(Deputy MD)

Executive Director of 
Nursing and Care

Christine Douglas 

Chief People Officer

Executive Director of 
Finance

Claire Wilson

Director of Performance 
and Planning Assistant Chief Executive

Director of Transition 

(3-6 months post transfer)

Place Directors

Cheshire East –

Cheshire West – *

Halton –

Knowsley –

Liverpool –

Sefton – *

St Helens – *

Warrington –

Wirral –

*Joint appointment with local authority

Non Executive Directors

Neil Large

Tony Foy

Erica Morris 

Provider collaboratives

Cheshire and Merseyside Acute and 
Specialist Trusts (CMAST) Managing 

Director

Mental Health, Community, 
Learning Disability collaborative 

(MHLDSC)

Statutory Posts

Non Statutory Posts



Central ICB Director / Senior 

Leadership Structures



Executive Medical Director

Rowan Pritchard-Jones

Chief Digital Officer

Chief Technical Officer

Associate Director of 
Digital Operations

Chief Clinical Information 
Officer

Associate Medical Director

– Transformation (Deputy MD)

Head of Medicines 
Management

Pharmacy Lead

Vaccine Team

Associate Director

Transformation 
Programme 

Associate Medical 
Director – Research

Associate Medical 
Director – System Quality 

& Improvement  

Associate Medical 
Director – Primary Care

Executive Medical Director Senior Leadership Structure 

Sessional clinical 

Leads



Executive Director of Nursing and Care

Christine Douglas 

Chief People Officer

Associate Director of 
Workforce

 

Associate Director of 
Equality, Diversity & 

Inclusion

Associate Director of 
Organisational 
Development

Deputy Director of Nursing & 
Care

Associate Director of 
Nursing & Care

Associate Director of 
Nursing & Care

Associate Director of 
Nursing & Care

Executive Director of Nursing & Care Senior Leadership Structure

Place Associate Directors  of Quality 

and Safety Improvement 

Cheshire East –

Cheshire West –

Halton / Warrington –  

Knowsley –

Liverpool –

Sefton –

St Helens –

Wirral –



Executive Director of 
Finance

Claire Wilson

Director of  Performance and 
Planning

Associate Director of 
Planning 

Associate Director of 
BI

Head of EPRR 

Deputy Director of 
Finance

Associate Director of Finance –
System Planning & Performance 

Associate Director of 
Finance - Strategy & 

Assurance

Associate Director of 
Estates

Executive Director of Finance Senior Leadership Structure 

Place Associate Director of Finance

Cheshire East –

Cheshire West –

Halton –

Knowsley –

Liverpool –

Sefton –

St Helens –

Warrington –  

Wirral –



Assistant CEO

Associate Director of 
Corporate Affairs & 

Governance

Associate Director of 
Strategy & Collaboration

Associate Director of 
Partnerships & 
Sustainability

Head of PDU

Associate Director of 
Primary Care

Population Health 
Management 

Associate Director of 
Communications & 

Empowerment

Director of Transition 
(3-6 months post transfer) 

Lead DPH 

Population 

Health Board

Assistant CE Senior Leadership Structure



Place Director / Senior 

Leadership Structures



Place Senior Leadership Structure – Cheshire East

Place Director

Associate Director of Finance & Performance Associate Director of Quality, & Safety Improvement Associate Director of Transformation & Partnerships

Head of Business Support



Place Senior Leadership Structure –Cheshire West

Place Director- Joint with LA

 

Associate Director of Finance & Performance Associate Director of Quality, & Safety Improvement Associate Director of Transformation & Partnerships

Head of Business Support



Place Senior Leadership Structure – Halton

Place Director

Associate Director of Finance & Performance
Associate Director of Quality, & Safety Improvement

 
Associate Director of Transformation & Partnerships

Head of Business Support



Place Senior Leadership Structure –Knowsley 

Place Director

Associate Director of Finance & Performance
Associate Director of Quality, & Safety Improvement

Associate Director of Transformation & Partnerships

Head of Business Support



Place Senior Leadership Structure – Liverpool

Place Director

Associate Director of Finance & 
Contracting

Associate Director of Quality, & Safety 
Improvement

Associate Director of Transformation 
Planning & Performance

Associate Director of Strategy, 
Integration & Partnerships

Head of Business Support 



Place Senior Leadership Structure – Sefton 

Place Director - Joint with LA

Associate Director of Finance & Performance
Associate Director of Quality, & Safety Improvement Associate Director of Transformation & Partnerships

Head of Business Support



Place Senior Leadership Structure – St Helens 

Place Director - Joint with LA

Associate Director of Finance & Performance Associate Director of Quality, & Safety Improvement Associate Director of Transformation & Partnerships

Head of Business Support



Place Senior Leadership Structure – Warrington

Place Director

Associate Director of Finance & Performance Associate Director of Quality, & Safety Improvement Associate Director of Transformation & Partnerships

Head of Business Support



Place Senior Leadership Structure – Wirral

Place Director

Associate Director of Finance & Performance Associate Director of Quality, & Safety Improvement Associate Director of Transformation & Partnerships

Head of Business Support




